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MANUFACTURING MATTERS

Washington Manufacturing 
Services (WMS) is a statewide, 
not-for-profit organization with only 
one goal: to make Washington’s 
manufacturers more successful. 
Through our educational programs, 
we strive to bring you the most 
current technical knowledge and 
to offer classes that will help your 
company be more competitive. 
Our project managers will help 
you with the next step - turning 
that knowledge into results at your 
company.

Call WMS at (425) 438-1146 
today, or visit our web site at 
www.wamfg.org.
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Would you like to...

• Reduce manufacturing time by 50%

• Reduce work-in-process inventory by 
50%

• Improve on-time shipments by 90%?

If you answered “yes” to any of these 
questions, this workshop is for you.

Principles of Lean Manufacturing with Live 
Simulation (Lean 101) is a one-day seminar 
that introduces Lean Manufacturing in a 
classroom discussion combined with live 
simulation sessions that demonstrate the 
Lean concepts learned in the lectures.

Lean Manufacturing doesn’t require a large 
capital investment or increased human 
resources. In fact, it shows you how to do 
more with less - less capital equipment and 

less floor 
space - by 
getting the 
waste out 
and replacing 
it with value-
added 
processes. 
Adopting 
a Lean 
approach 

is helping companies become faster 
and more responsive to customer 
requirements while using fewer 
resources. 

In this introductory course, students will 
learn how to:

• Reduce cycle time

• Reduce floor space

• Reduce inventory 

• Improve cash flow

• Improve productivity

• Stimulate teamwork

Your registration fee for this workshop is 
$299 per person and includes lunch and 
course materials. 

ABOUT THE INSTRUCTOR

This workshop is taught by Karl Webber, 
President of Emergent Technologies. 
With over 15 years of experience in 
manufacturing, management and 
consulting, Karl Webber has helped many 
organizations achieve world class level 
improvements in productivity, quality, 
cost and space reduction.  Having 
worked in all levels of organizations, he 
thoroughly understands the demands and 
challenges facing companies today.


